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Introduction
The Bromley Local Strategic Partnership (LSP) is the collective name for the LSP Executive, its Thematic Partnerships and delivery partnerships (see structure diagram).  Unless specified otherwise, this document will use the term “LSP” to refer to this inclusive grouping.
These terms of reference set out the ground rules for the operation of the

LSP.  They are designed to support LSP members in understanding their role and responsibilities and in ensuring that the business of the LSP is carried out in an effective, professional and transparent way.

The terms of reference apply equally to all members of the LSP unless otherwise stated.  Whilst each thematic partnership will have its own constitution, the constitutions will have regard to the core principles and standards set out in this overarching document.
Purpose Of The Local Strategic Partnership
The Local Strategic Partnership exists to bring together the efforts of organisations from the public, private, community and voluntary sectors to work constructively to deliver shared strategic objectives which address key local issues and improve the quality of life for people in Bromley.  There are three main, linked layers of partnerships:
· The LSP Executive

· Thematic Partnerships

· Delivery Partnerships

The LSP Executive acts as the over-arching strategic partnership of the Borough and should, in collaboration with the Thematic Partnerships, co-ordinate and performance manage all partnership activity within the Borough.  Its aim is to work together with all sectors of the community on a range of key inter-related issues to secure delivery of an improved quality of life in the Borough, making it a better place in which to live and work, and to ensure that public services are ‘excellent in the eyes of local people’.

This purpose is summarised in the BBB2020 vision statement.  Partners are committed to Bromley being widely recognised as one of the best London Boroughs to live in.
The Borough will have a high and improving quality of life, where:

· people choose to live, study and do business 

· independence and dignity

· people have pride, take personal responsibility and have respect for others

· communities and citizens are actively involved in delivering this vision as part of an innovative and vibrant local democracy 

· public services are efficient and effective, supporting choice, influence and personalisation, but with safeguards for the most vulnerable

· what we all do locally is financially, socially and environmentally sustainable for future generations
The LSP Executive will provide and drive the overall strategic direction to achieve this vision by working in partnership to deliver the eight strategic priority themes set out in the BBB2020 Vision: Safer Communities; Quality Environment; Children & Young people; Independence & Health; Housing; Prosperous & Thriving; Involving Communities & Citizens; Public Service Partnership.  Local Area Agreement (LAA) targets have been agreed to achieve 3-year priority improvements across these themes, to reflect local and national priorities.
The principal functions of the LSP Executive are to: 

· Oversee the development and performance management of the BBB2020 Vision as the long-term policy driver and the Local Area Agreement (LAA) as the medium-term delivery plan for that policy; 

· To ensure the link to the Local Development Framework (LDF) as the spatial expression of the BBB2020 Vision; 

· To hold the Thematic Partnerships and respective agencies to account for performance. 

· Provide the lead in developing “a sense of place” (vision, direction and ambition) for Bromley 

· Ensure that the LSP tackles inequality, promotes effective equality of opportunity and community cohesion. 

· Improve public services, ensuring that public services are ‘excellent in eyes of the people’, and streamlined to provide a holistic service.

· Ensure that strategies and plans within the remit of the Thematic Partnerships and partner organisations are aligned 
· Ensure effective communications across the partnerships and delivery groups –e.g., through developing a shared website and ‘data hub’.   

· Produce an annual self-assessment of progress, future plans and risks, together with a public report
· To ensure democratic and public accountability - to the Council as Community Leader, and publicly
· Develop a strategic approach to commissioning and service delivery based on evidence-based need
Thematic Partnerships exist to determine the strategic plans and delivery actions needed to achieve the relevant themes within BBB2020 Vision and the LAA targets and outcomes which support them. They are responsible for driving delivery and taking corrective action when targets are not being met. Current Thematic Partnerships are the Children & Young People’s Trust; Safer Bromley Partnership; the Health Social Care & Housing Board; and the Economic Partnership.  It is proposed to also develop a partnership to cover the Quality Environment strategic priority theme.

The principal functions of the Thematic Partnerships are: 

· developing the thematic input to the BBB2020 Vision and LAA
· Regular monitoring, evaluation and performance management of key targets under the LAA.  

· Considering exception reports in respect of targets and action plans not being achieved, agreeing corrective action and forwarding an explanatory report to the main LSP Executive. 

· Securing information on performance to delivery partnerships, voluntary sector reference groups, any consultation and engagement structures. 

· Considering performance information and other intelligence from delivery partnerships, voluntary sector reference groups, consultation and engagement structures, and the general public on local priorities, needs and issues. 

· Establishing outcome-focused task groups on a task and finish basis 

· Approving proposals (activities and interventions) for agreed priority targets. 

· Approving commissioning arrangements for the delivery of agreed activities and interventions and ensuring accountability against what has been commissioned 

· Driving delivery and implementing plans

Delivery Partnerships: Thematic Partnerships may set up delivery partnerships to aid delivery of specific themes, deal with matters pertaining to specific client groups or geographic areas or agendas of change.  Their primary aim should be to ensure delivery of multi-agency actions in line with targets and priorities in the BBB2020 Vision, LAA and thematic strategies and plans.  Any additions or changes to the Delivery partnership structure should be communicated to each of the Thematic Partnerships and the LSP to ensure alignment, and prevent duplication. Delivery partnership terms of reference should document accountability structures, and reflect the overall LSP Code of Conduct / Principles of Engagement.

Multi-agency task or steering groups will be established where and when necessary to drive new agendas or emerging priorities, tackle specific issues and embed new ways of working.  Current examples include the Health Inequalities Steering Group and the Community Engagement working group.  Clear Terms of Reference should be reported to the sponsoring partnership and communicated to other partnerships via a Partnership website.
LSP Membership

· Each partnership should include relevant representatives from the public, private and voluntary and community sector who can contribute to delivery outcomes.

· All members of the LSP have an equal standing, subject to the Council’s statutory ‘community leader’ role, and no one organisation should assume dominance. 
· Membership of represented organisations will be reviewed at least annually.
· In order to provide consistency and continuity, all members of the Partnership are encouraged to remain members for a minimum of two years.
· Members must have sufficient authority to be able to speak for their organisations and/or sector and/or partnership and to contribute to the partnership in a significant way
· Members serve for as long as they hold their organisational and/or sector position after which time the nominating organisation or partnership will nominate a new board member 
· Each partnership may structure its membership according to its needs, but in doing so should take account of memberships of other partnerships to ensure consistency, inclusivity and avoid capacity issues.
· The Partners may invite individuals to make presentations and participate in related discussions. 
· Partnership meetings will be open for the public to come and observe. Observers will not be eligible to vote, but, with permission from the Chairman will be entitled to speak.  Partnerships may wish to encourage public questions formally as part of their agenda
Membership of the LSP Executive

· The LSP Executive membership will be inclusive and flexible, and reflect the objectives of the LSP. 
· The LSP Executive is intended to be an effective decision-making body but needs to balance size with the need to include all relevant strategic delivery representatives.  

The LSP Executive (to be confirmed) will comprise:-

Leader and Chief Executive of Bromley Council (2)
Chairman and Chief Executive of Bromley Primary Care NHS Trust (2)
Chairman Borough Commander, Bromley Borough Police (1)
Chairman and Director of Community Links, Bromley (2)
Portfolio Holders and Thematic Partnership Chairman or Vice Chairman (2 x 5 Thematic Partnerships)
Nominated representative(s) of the Federation of Housing Associations (1)

(Business Sector representation (TBC, depends on recommendation from Economy Partnership))

(Leisure & Culture representative (TBC))
Advisors

Assistant Chief Executive – Strategy & Improvement (LBB)

Policy & Partnership Manager (LBB)

Others specialists may need to be invited for specific meeting discussions
Observers

E&R PDS Chairman and Vice-Chairman – who have specific “scrutiny” responsibilities
All meetings will be open to: Councillors, officers and the public
CYP Membership
Bromley Hospitals NHS Trust; Bromley Mytime; Bromley Primary Care Trust; Children and Families Voluntary Sector Forum; Early Years Development and Childcare Partnership; London Borough of Bromley; Metropolitan Police Service (Bromley); Oxleas NHS Foundation Trust; Primary and Special Schools; and Secondary Schools

Safer Bromley Partnership Membership

London Borough of Bromley; Metropolitan Police Service (Bromley); Health; Probation; Fire and London Ambulance Services; the Metropolitan Police Authority; and Broomleigh Housing Association.
Health Social Care & Housing Board Membership

Bromley Primary Care Trust; Bromley Hospital Trust; Oxleas Mental Health Trust; London Borough of Bromley; London Probation Area (Bromley); Community Links; and Representatives elected by the voluntary sector with at least one who represents the Ethnic Communities, Local Involvement Network (LINk), and Bromley Federation of Housing Associations.
Bromley Environment Partnership Membership
(TBC)
Economy Partnership Membership

Business Link London; Baker Tilly International; Bromley College; Job Centre Plus; Treval Engineering; The Glades; Federation of Small Businesses; Bromley MyTime 
Roles & Responsibilities

Role of all members

Members of the LSP are expected to participate fully in the business of the partnerships. As such the member organisations’ appointed representatives should:-

1. Be of sufficient seniority and authority within their organisation to enable them to contribute to the LSP in a significant way;

2. Represent the policies or view of the partnership/sector for whom they are the nominated representatives rather than any personal view;

3. Ensure feedback is given to their nominating organisation/ sector/partnership and it is sufficiently reflected upon, actioned, and with relevant feedback to the following partnership meeting 

4. Ensure they attend each meeting, or send a fully briefed, nominated substitute on occasions they cannot personally attend

5. Provide information, data and consultation material to the LSP as appropriate to inform discussions and decisions, subject to agreed data sharing protocols (to be developed);

6. Ensure they read all agenda papers prior to the meeting so they can make an informed contribution to discussions and decisions;

7. Ensure that the policies and decisions of the LSP are widely disseminated within their organisation and cascaded to staff/members as appropriate.

8. Sign up to the highest standards of behaviour in public life to maintain the credibility and integrity of the partnership.  Members shall commit to uphold the principles of the Relevant Authorities (General Principles) Order 2001.  This is an expansion of the Nolan Principles and forms the basis of the Local Authority Members’ Code of Conduct.  
9. Ensure that the aims and objectives of their organisation/sector are aligned with those of the LSP to provide consistency. These should be built into operational plans, such as business plans of all member organisations where appropriate;

10. Align planning and budget cycles as far as possible given the statutory and operational circumstances relevant to their organisation;

11. Endorse the need within the organisation for performance management and risk management systems of all partner organisations to be developed and related to LAA objectives;

12. Align consultation and community engagement with other LSP organisations which share the same client base, and with the work of the LSP where appropriate; 

13. Investigate the possibility of streamlining budgets in future years to meet BBB2020 Vision and LAA priorities and to enhance the efficiency and effectiveness of service outcomes to the public.

14. Investigate improvements to the commissioning and external funding processes on a borough-wide basis

15. Demonstrate commitment and use of the Bromley Hub (in development), to inform all strategy and policy development and commissioning.

16. Utilise the partnership website (in development) as a primary communication channel

17. Commit resources, financially or in kind, to further partnership working as and when agreed
Nominee Requirements 

Organisations invited to nominate Members to the LSP Executive or a 

Thematic Partnership should ensure their nominee has awareness of key 
issues affecting quality of life in Bromley;  be committed to improving quality of 
life and public service provision as a whole; can think and act strategically;
understand business planning processes; has the ability to effectively 
communicate, listen, influence and negotiate; provide mutual support, and 
facilitate the building of relationships and trust between partnership members; 
and be able to devote sufficient time to LSP related work.  Training &
development opportunities will be provided where appropriate or when 
requested.

Role of the Local Authority

The London Borough of Bromley has a particular role in relation to the LSP. The Government has recognised that democratic legitimacy confers a special statutory and more general ‘community leader’ responsibility to provide vision and leadership to local partnerships and to the local community. As such, the Government expects local authority leaders to agree the appointment of an LSP Chairman, and for them to be key members of the LSP.   LBB currently provides the coordination, strategic and administrative support to the LSP.
Voluntary and Community Sector (VCS) members (to be developed further in consultation with CLB)
The LSP recognises the importance of VCS representation but acknowledges that it faces particular challenges as a sector within the LSP. VCS groups vary enormously in size, resources and capacity and in the size of “constituency” they represent. In addition they may represent key user groups, themes/ issues or neighbourhood/localities (or all three). For all member organisations, this means building greater mutual understanding and recognition of the contributions different sectors make.
VCS representatives on the LSP are expected to

(a) Offer expert advice in their field as service providers;

(b) Represent the interests of the voluntary sector as a whole;

(c) Advocate on behalf of service users or client groups which may find it difficult to access policy-making forums.

VCS participants are expected to reflect a wide range of interests and so need support to enable them to do this. The LSP will support VCS representatives by:

(a) Promoting the principles set out in the Bromley Compact with the

VCS, including the 12 week consultation period

(b) Offering agenda briefing sessions with VCS representatives and/or the Voluntary Sector Reference Group / Voluntary Sector Forum 
(c) Considering particular training and capacity building needs in order to maintain an effective VCS contribution to the work of the partnership
Substitutes 

All members of the Executive may appoint a substitute to represent them at any meeting of the Executive which they are unable to attend. In such circumstances the substitute will have the same rights of participation as the named member. It is the responsibility of the partnership member to fully brief his or her substitute.  The substitute should ensure s/he is familiar with, and abides by, the LSP Terms of Reference and Code of Conduct.
Chairmen

Leadership in partnerships is collective and all representatives need to fulfill a leadership role.  However, each partnership needs a Chairman in order to conduct business effectively and to ensure clear transparent accountability.  Each partnership should also have a Vice Chairman to ensure consistency, stability, capacity and balance.  Where the Chairman rotates annually, this ensures adequate training opportunities. 

The selection of Chairman and Vice Chairman is free for each partnership to determine, so long as twin aims of fostering partnership and strengthening democratic representation are achieved. Where the Chairman is not the relevant Portfolio holder, the latter should normally be appointed as Vice Chairman. 

· The LSP is chaired by the Leader of the Council.  A Vice Chairman is recommended to be selected

· The Safer Bromley Partnership is chaired by the Portfolio Holder for Safety.  The Borough Commander is the Vice Chairman 

· The Health Social Care & Housing Partnership currently operates a rotational Chairman, where annual selection is made from the PCT, Voluntary Sector, and Portfolio Holder.  It is currently chaired by the PCT. A Vice Chairman is recommended to be selected

· CYP Trust is currently chaired by the Director of Children & Young People (LBB), but this is under review.  The PCT Head of Operations is the Vice Chairman.

· Bromley Environment Partnership……. (TBD)

· Economy Partnership is chaired by the Portfolio Holder for the Local Economy.  More detailed information about the Partnership itself is not available at this time due to this Partnership having only recently been constituted. 
The roles and responsibilities of the Chairman and Vice Chairmen are to ensure that:

1. Core business of the meeting is dealt with efficiently and thoroughly;

2. That there is a focus on tasking and delivery in order to meet targets and achieve partnership objectives

3. All members, and the partnership as a whole, observes high standards of conduct in accordance with the LSP Code of Conduct, and including respect, equality of opportunity and tolerance of the views of others.

4. Open, inclusive and constructive discussion is facilitated and all members of the partnership are encouraged to contribute;

5. Decisions are reached by consensus wherever possible.

6. Effective relationships are developed with all partnership members, stakeholders and other LSP partnerships

7. That the partnership is accountable to other LSP partnerships, the Council’s democratic processes including Policy Development & Scrutiny Committees, partner organisations and the general public

Meetings

All partnership meetings will be open to the public (save for any confidential items which will be dealt with through normal ‘Part 2’ style meeting arrangements).  Meetings, with times and venues will be advertised publicly, including on the partnership website, along with agendas, papers and minutes.  

All partnership meetings will be timetabled to have regard to an annual performance management and business planning cycle, determined by the LSP Executive, to ensure a flow of information from Thematic Partnerships to the LSP Executive and vice versa.

In addition to individual partnership meetings, twice a year the whole LSP will meet to review progress as a whole, review and refresh the LAA and other key strategies and plans, develop partnership work programmes, improve communication, build relationships and tackle key priority themes or risks which effect Bromley as a whole. 

Partnership Meetings:  The Partnerships will meet quarterly, as a minimum, to facilitate delivery of LAA and partnership objectives and targets, and ensure accountability of partnerships reporting to it.  Meetings may be themed to tackle specific issues or areas, and can be held in community venues to encourage attendance by members of the public. There may be additional meetings, at the request of the Chairman or approval by Chairman following a request by at least three members

It is recommended that both the LSP Executive and the Thematic Partnerships should, at each of their meetings, structure their agendas to ensure partnerships are action and accountability orientated, and progress cross-cutting themes.   Agenda items should include:
· Relevant updates from other partnerships / Feedback from partners
· Scheduled public question time for the partnership
· Performance Management:

1. Progress on LAA outcome targets (in a standard and user friendly format). 
2. Exception reports where LAA outcome target performance is unsatisfactory including the corrective action proposed (Thematic Partnerships should be offered an options appraisal; whereas the LSP Executive should consider whether the option chosen by the Thematic Partnership is satisfactory or whether additional action is necessary including, in particular, some measures with other Thematic Partnership(s) and agency(ies)). 
· Progress reports on cross-cutting themes on a programmed basis 
· Substantive reports, which follow a consistent style and are explicit as to what decisions are being sought and what options there may be
· Summary of decisions made / actions agreed
This list is not exhaustive, and each Chairman and partnership will have other regular items, as well as their own style of working.  The aim is to ensure focus on delivery and encourage cross-flow of communication from and to other partnerships to aid decision-making, ensure there is a focus on the management of performance and risks, and to ensure accountability.
Partnerships are encouraged to be mindful of their responsibility for Risk Management, through development of partnership risk registers, to highlight and mitigate political, economical, social, technical, environmental, legal or organisational or sectoral risks which could impact other partners and/ or the whole community or sections of it.
Attendance

LSP member organisations are asked to make every effort to attend meetings of the Partnership. If their appointed representative cannot attend, they should formally submit apologies to the Secretary in advance of the meeting and make every effort to find a substitute or deputy to attend.

In cases of continued absence the ‘three strikes rule’ shall apply. This means that after a second consecutive absence by a LSP member without the presence of a substitute, the Secretary shall send a reminder letter to the representative and the organisation they represent. A third consecutive non-attendance would normally lead to a decision by the LSP that the organisation concerned should lose their seat on the LSP.

Declaration of interest

Any organisation or individual with either a pecuniary or private interest in any agenda item is required to declare these. There will be an item early on the agenda of each meeting to remind attendees of this requirement. The representatives concerned will be barred from taking part in any vote required in respect of these items but, subject to the discretion of the Chairman, may take part in discussion.
Decision making 
Partnerships are not legal entities and do not have executive decision making powers. Representatives serving on the LSP and other partnerships remain responsible and accountable to their home organisations. Any decisions on their services and resources must be made in accordance with the requirements of their own executive structures.

Partners must ensure that:

· They recognise that any actions allocated to their organisation are completed;

· Decisions made by the LSP are compatible with the aims and objectives of their organisations and wherever possible the necessary work to align the aims and objectives of their organisation is undertaken

Decision-making & Voting

The ethos of partnership working should be maintained at all times.   Decisions of the LSP Executive and other partnerships will normally be reached by consensus. Every effort will be taken to resolve disagreement and, if an immediate decision is not required, at least one further partnership meeting will take place to explore a compromise position before voting is permitted.   Should consensus not be possible or clear, or an immediate decision is required, a vote may be called by any member of the board. Members of the Executive or other partnership should normally attend to vote in person, but may send a named substitute to speak and vote on their behalf.   Members of the board, or their agreed substitute, will have one vote each. In the event of an equal vote the Chairman shall have the casting vote, or in their absence the Vice-Chairman who is acting as the Chairman for the meeting.   The vote will be taken by a show of hands. A representative can require that it be recorded in the Minutes how s/he voted on a particular item or if s/he abstained

Quorum

The quorum for a meeting is a third of the membership. 

Agendas and papers 
Agendas will be agreed at four different stages; 

· the Partnership agrees a proposed list of items for the year within a published work programme(to be developed); 

· the Chairman, nominated officer lead policy advisor and secretariat shape the agenda closer to each meeting; 
· A draft list of agenda items shall be published on the shared website one month in advance of the meeting. Any member will be able to submit additional items for the agenda to the Chairman of the Partnership for consideration.

· Members can propose agenda items throughout the process as new issues emerge. 

To have an item added to the agenda, members will contact the nominated secretariat lead at least 3 weeks before the meeting. Suggested agenda items have to facilitate delivery and: 

(i) be relevant to the obligations of the LSP; 

(ii) have implications for the partnership; 

(iii) help align strategies/developments; 

(iv) provide challenge, debate; or 

(v) require the approval of the partnership. 

Agenda Despatch

Agendas and associated documentation shall normally be despatched to partnership members at least 5 working days prior to the meeting date to allow sufficient time to read and absorb material before the meeting. These will be available on the partnership website (insert hyperlink) and will also be sent out electronically to formal members.  Any Councillor can also receive a copy of the LSP Executive or other partnerships’ agenda papers on request. 

Publishing of Minutes
Minutes will be published on the partnership website within 5 working days of the relevant partnership meeting, following consultation with the relevant Chairman.  They are in a draft form, subsequent to formal approval from the subsequent partnership meeting, when they may be updated.  
Urgent matters
Urgent matters or decisions which cannot reasonably wait for a full meeting of the Partnership will be resolved by the Chairman in consultation with the Vice Chairmen, and as many members of the Partnership as is practical, or by calling an urgent meeting of as many Partnership members as is practical.

Making the LSP Accessible

We aim to make the business of the LSP accessible to all members of the community and partners with special needs.  Every effort will be taken to ensure this – please contact the relevant secretariat with any special requests.
Communication

The LSP is developing its own website ( http://www.bromleypartnerships.org  ) and an overarching communications plan will be developed, actioned and monitored on behalf of the LSP Executive
Data Sharing Protocol

A data sharing protocol will be developed as part of the Bromley Hub, having regard to data protection and other confidentiality rules.  Once developed, the Bromley Hub will be the primary source of shared data in the borough and should inform all partnership, strategy, policy development and commissioning.
Code of Conduct

This code of conduct is designed to promote public confidence in the actions of the Bromley Local Strategic Partnership.
Partners must comply with this code of conduct whenever they:

· Conduct Bromley LSP Business; or

· Act as a representative of the Bromley LSP
This code applies to all partners on the Bromley LSP and to any individual deputising for a partner.

Principles

The principles underlying this code of conduct are those of the Relevant Authorities (General Principles) Order 2001 which expanded on the Nolan Principles and form the basis of the Local Authority Members’ Code of Conduct:

Selflessness - partners should serve only the public interest and should never improperly confer an advantage or disadvantage on any person.

Honesty and integrity - partners should not place themselves in situations where their honesty and integrity may be questioned, should not behave improperly and should on all occasions avoid the appearance of such behaviour.

Objectivity - partners should make decisions on merit.
Accountability - partners should be accountable to the public for their actions and the manner in which they carry out their responsibilities and should co-operate fully and honestly with any scrutiny appropriate to their particular office.

Openness - partners should be as open as possible about their actions and should be prepared to give reasons for them.

Personal judgement - partners must take account of the views of others, including the groups they represent, but should reach their own conclusions on the issues before them and act in accordance with those conclusions.

Respect for others - partners should promote equality by not discriminating unlawfully against any person and by treating people with respect, regardless of their race, age, gender, sexual orientation or disability.

Duty to uphold the law - partners should uphold the law and on all occasions act in accordance with the trust that the public is entitled to place in them.

Stewardship - partners should do whatever they are able to do to ensure that the LSP uses its resources prudently and in accordance with the law. 

Leadership - partners should promote and support these principles by leadership, and by example, and should always act in a way that secures or preserves public confidence.

Duty to abide by the law - Members should not engage in conduct which constitutes a criminal offence 
Accountability

Partners are responsible for ensuring that they:

· Are open and transparent in their reasons for making certain decisions and are clear about when their individual roles are in conflict

· Inform the partnership when they are unable to deliver agreed actions through their organisation

· Recognise and understand the different levels of accountability for partners:

· Individual partners are accountable to the LSP for ensuring that they deliver any actions and strategies they are given responsibility for.

· Each organisation represented on the LSP will have their own system of accountability and any decisions made as part of the LSP regarding resources and services will need to be accounted for within that organisation

· The LSP as a whole is accountable to the wider community for ensuring that a strategy is developed for the community and that the targets identified are delivered.

· Elected Members are accountable to the local electorate through the democratic process. Elected Members are further accountable for national statutory responsibilities, for performance in meeting any national targets or in relation to specific funding.

· Community and voluntary sector representatives are accountable to the Community Network and the groups/bodies they are representatives of.
There are several mechanisms for internal and external accountability and they include: 

· Giving an account (Annual report;  reports; public events; communications strategy; open meetings) 

· Being held to account (Local authority Policy Development & Scrutiny; internal audit; public meetings; external audit and inspection; Government Office review) 

· Taking account (research and consultation; community forums) 

· Redress (complaints procedures; conflict resolution processes, ombudsmen) 

· Engagement with citizens and residents e.g. neighbourhood forums, housing liaison boards, tenant panels, LINKs etc. 

· Communication (electronic, website, local media, publicly available partnership policies, open meetings) 

· A strong ethos of constructive and respectful challenge between participants. 

The Policy Development and Scrutiny Committees (PDS) of the London Borough of Bromley have an important statutory role in promoting collective accountability, scrutiny and constructive challenge.  The Chairman of the Executive & Resources PDS Committee is committed to establishing a framework for identifying how LSP and thematic partnership activity might be overseen, held to account and supported by the PDS function. 

Scrutiny

The Policy Development and Scrutiny Committees (PDS) of the London Borough of Bromley have an important statutory role in promoting collective accountability, scrutiny and constructive challenge. The Executive & Resources PDS Committee is committed to providing a robust scrutiny function, in conjunction with the other PDS Committees, to oversee the LSP and thematic partnership activity and to hold Chairmen and Portfolio Holders to account for performance against key priorities. 

Register and Declarations of Interest 

· The key guiding principle is that any member who thinks he or she may have an interest in a matter over which that person may exert an influence should declare that interest. 
· So far as discussions and decisions at meetings are concerned there will be an item on each agenda requesting declarations of interest but if, for any reason, that opportunity is not taken, a member may declare their interest before discussion of the particular item in which they have an interest. 
· By way of general guidance a personal or financial interest may arise where, by virtue of influencing a decision, the member may gain an advantage for himself or herself, a relative or friend. 
· Where a member has a personal or financial interest he/she should not seek to influence a decision about the matter and in the context of an item at a meeting, should withdraw from that meeting prior to the matter being considered. 
Hospitality 

· Members should treat with caution any offer or gift, favour or hospitality and where there is any concern that the offer may be or may be seen as corrupt, he/she should refer the matter to the LSP lead officer within the local authority. 
Public Statements 

· Individual members should not make press/public statements on behalf of the LSP. Requests for such statements should be referred to the relevant partnership Chairman 
· Individual members should publicly support decisions made by the LSP. 
Partner/ Officer Protocol

Partners should recognise that respect between partners and officers, both personally and for their different roles, is essential for the development of an effective partnership.

Officers and partners should:

· Expect respect and courtesy from each other

· Demonstrate a commitment to the work of the LSP

· Expect timely responses to enquiries

· Demonstrate a high level of integrity

Partners can expect from officers:

· An understanding of the respective roles, workloads and pressures facing partners

· Professional advice

· Training and development in order to carry out their role effectively

· To be listened to

Officers can expect from partners:

· Leadership

· Reasonable requests for information or advice

· Serious consideration of any advice that is provided.

Equal opportunity 

Individuals must not discriminate against people they come into contact with during their work with, or on behalf of, the partnership on any basis.  All individuals will be expected to comply with Equal Opportunities legislation and/or the agreed Equal Opportunities policy of their host organisation. 

The LSP will develop an Equality of Opportunity statement which, once agreed, will be appended to this document.  The LSP recognises that we are all different and this diversity will be respected, valued and welcomed.  Each member has a valuable contribution to make and a unique set of experiences to share. 

Conflict Resolution

It is acknowledged that, at times, conflicting views and opinions might be expressed.  In principle, the LSP should aim to achieve consensus by focusing on clear, objective data, through full and open discussion and with respect for the views of all LSP members.

Differences of opinion leading to conflict should be resolved in their early stages to avoid a detrimental impact on the working of the LSP.  Procedures to resolve conflicts will be developed and appended to this document.
Complaints Process (Draft process, to be developed)
Commitment of the LSP 
The LSP seeks to operate in a transparent and fair manner when carrying out their duties and work programme. In doing so they aim to listen and learn and put things right within the resources available. 
Procedures to resolve complaints will be developed and appended to this document.
Revision of the terms of reference 
The LSP Executive requests the right to make minor changes to the Terms of Reference, in consultation and with agreement of its members.  Any revisions will be published on the website and communicated to all Councillors.  However, any material changes should be agreed by full Council.
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