
Health, Social Care and Housing Partnership Board

Terms of Reference 
Agreed February 2009

(membership and structure amended Feb 2010)
1. To co-ordinate inter-agency effort to promote the health and well-being of Bromley residents, and reduce the effects of disadvantage that contribute to health inequalities. 

2. To improve the effectiveness and integration of services commissioned by the Council and PCT.  

3. To maintain a strategic overview of the policies and priorities affecting equitable access to the services and activities that promote independence, protect vulnerable adults, and enhance social inclusion and quality of life for Bromley residents.

4. To support and monitor the successful delivery of joint working arrangements by the Delivery Partnerships.

To achieve these aims, the Board will promote a shared ethos and style of working amongst its member agencies and throughout the joint planning arrangements, which will include:

User Involvement and Community Engagement

· Ensuring that service planning and quality improvement is informed by user and carer experience

· Co-ordination of a unified approach to user/carer involvement and to public involvement across the statutory agencies

Joint Working

For all areas of service the Board will expect to see progress on the development of joint commissioning by means of:

· Joint needs analysis, development, delivery and monitoring of plans for local social care, housing, and health services

· Joint priority–setting and strategy development

· Investment priorities which take account of joint priorities and strategies

Accountability through Monitoring of Performance

· Development of concrete realistic objectives for services which result in measurable outputs and outcomes

· Transparent target-setting and public accountability for service quality

Commitment to Continuous Improvement

· Supporting the role of the Bromley Policy Development & Scrutiny Committee in respect of joint services 
· Ensuring the added value of a collaborative approach

Meetings

Meetings of the Health, Social Care and Housing Partnership Board are held in public and members of the public are entitled to ask questions of the Board in accordance with the following procedure.

Questions from the public are invited on the following basis:


· Questions must relate to matters that are to be discussed on the Board agenda or relate to the specific business of the partnership and are of a partnership nature. 

· Questions addressed to individual constituent bodies of the Board will not be considered.

· A member of the public may ask one question of no more than 50 words

· Questions are to be submitted to the Joint Planning & Development Team by 10.00 am, two working days before the meeting. 

· Questions must be asked in person. The Chair of the Board will respond and the person can ask one supplementary question. The supplementary question must relate to the original question or to the answer given.

· If the question is being asked on behalf of another person no supplementary question is allowed.

· The Chair may rule out repeat questions on the same subject by the same questioner.

· The Chair retains the right to refer the question elsewhere if he/she feels it to be more appropriate.

Health Social Care and Housing Partnership Board
Thematic and delivery partnerships
Extract from LSP Constitution:

Thematic partnerships exist to determine the strategic plans and delivery actions needed to achieve the relevant themes within BBB2020 Vision and the LAA targets and outcomes which support them. They are responsible for driving delivery and taking corrective action when targets are not being met. Current thematic partnerships are the Children & Young People’s Trust; Safer Bromley Partnership; and the Health Social Care & Housing Board.  It is proposed to also develop partnerships to cover the Quality Environment and Prosperous and Thriving strategic priority themes.

The principal functions of the thematic partnerships are: 

· developing the thematic input to the BBB2020 Vision and LAA

· Regular monitoring, evaluation and performance management of key targets under the LAA.  

· Considering exception reports in respect of targets and action plans not being achieved, agreeing corrective action and forwarding an explanatory report to the main LSP Executive. 

· Securing information on performance to delivery partnerships, voluntary sector reference groups, any consultation and engagement structures. 

· Considering performance information and other intelligence from delivery partnerships, voluntary sector reference groups, consultation and engagement structures, and the general public on local priorities, needs and issues. 

· Establishing outcome-focused task groups on a task and finish basis 

· Approving proposals (activities and interventions) for agreed priority targets. 

· Approving commissioning arrangements for the delivery of agreed activities and interventions and ensuring accountability against what has been commissioned 

· Driving delivery and implementing plans

Delivery Partnerships: Thematic Partnerships may set up delivery partnerships to aid delivery of specific themes, deal with matters pertaining to specific client groups or geographic areas or agendas of change.  Their primary aim should be to ensure delivery of multi-agency actions in line with targets and priorities in the BBB2020 Vision, LAA and thematic strategies and plans.  Any additions or changes to the Delivery partnership structure should be communicated to each of the thematic partnerships and the LSP to ensure alignment, and prevent duplication. Delivery partnership terms of reference should document accountability structures, and reflect the overall LSP Collaborative Code of Conduct / Principles of Engagement.

Multi-agency task or steering groups will be established where and when necessary to drive new agendas or emerging priorities, tackle specific issues and embed new ways of working.  Current examples include the Health Inequalities Steering Group and the Community Engagement working group.  Clear Terms of Reference should be reported to the sponsoring partnership and communicated to other partnerships via a Partnership website.

Health Social Care and Housing Partnership Board

Membership May 09
Extract from LSP Constitution:

Health Social Care & Housing Board Membership

Bromley Primary Care Trust; South London Healthcare Trust; Oxleas Mental Health Trust; London Borough of Bromley; London Probation Area (Bromley); Community Links; and Representatives elected by the voluntary sector with one who represents the Ethnic Communities and one who represents carers, LINk, and Bromley Federation of Housing Associations.
PCT :

Sarah Dowling


Non-executive Director

Clive Uren



Chief Operating Officer

LBB :

Terry Rich



Director of Adult and Community Services

Lorna Blackwood
Interim Assistant Director, Commissioning and Partnerships

David Gibson
Assistant Director Housing

Councillor Graham Arthur/ 
Portfolio Holder Adult and Community/

Councillor Catherine Rideout
Executive Assistant

Councillor Judith Ellis
Adult and Community PDS Chairman

Councillor 

Public Health :

Angela Bhan
Joint Directors of Public Health

Nada Lemic 

Community Links Bromley
Eithne Rynne
Director
Jean Levy
Chair
Voluntary Sector Representation

Pat Wade
Voluntary Sector Representative

Leslie Marks
Voluntary Sector Representative

Brebner Anderson
Voluntary Sector Representative

Royston John
Interim BME representative
Lynne Powrie
Carers representative
Federation of Housing Associations :
Jackie Campbell
Sanctuary Hereward
PCT Provider :

Sue Southon
Director of Community Provider Unit
Probation Service:


TBA
Oxleas :
Iain Dimond
Director Bromley Mental Health Services

Local Involvement Network (LINk):

Beth Cooper
Bromley Mytime :

Steve Price
Chief Executive
South London Healthcare Trust :
Dr. Ali Bokhari, 
Consultant Paediatrician & Divisional Director for Women, Children & Support Services
Margaret Dalziel, 
Director of Operations for Women, Children & Support Services

Representatives from other Thematic Partnerships :

Terri Walters
Children and Young People

Lorna Blackwood
Safer Bromley

TBA
Quality environment

TBA




Economic Partnership
Chairs  from Delivery Partnerships :






Learning Disabilities






Older People






Mental Health






Physical Disabilities Sensory Impairment





Carers 






Staying Healthy 

Chairing Arrangements of the Health, Social Care and Housing Partnership Board
A system of rotating chairs will operate between the Chair of Community Links Bromley, the PCT Board Chair and the Portfolio Holder for Adult and Community Services.  The term of office for the Chair of the Partnership Board will be two years.  The officer-holder due to be the next chair will act as Deputy Chair and then become the next Chair of the Health, Social Care and Housing Partnership Board after two years.  
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LOCAL STRATEGIC PARTNERSHIP





Other Agency Boards  eg PCT, NHS Trusts





Adult and Community Services Portfolio Holders & PDS Committee





LBB Executive





LBB Council





Lead Officers Planning Group





Safer Bromley Partnership





Health, Social Care & Housing 


Partnership Board








THE VOLUNTARY SECTOR & BME NETWORK– VOLUNTARY SECTOR FORUMS AND COMMUNITY LINKS





Children & Young People’s Trust Board





Physical Disability Sensory Impairment


Partnership Group








Carers Partnership Group





Staying Healthy Partnership Group
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Mental Health Partnership Group








Older People’s Partnership Group





Economic Partnership
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